
Locations
 Ashland
 New Richmond
 Rice Lake
 Superior

Outreach Centers
 Hayward
 Ladysmith
 Balsam Lake

Shell Lake 
Health Education Center



Need for Quality, Affordable 
Workforce Housing: 

Accessible, affordable housing 
for these workers is scarce 
hindering economic growth.

Workforce Shortage and 
Changing Demographics: 

Northwestern Wisconsin faces a 
critical shortage of skilled workers 
due to shifting demographics and 

retiring workforce.

The Problem



Workforce Innovation Grant 
- HOMES



$3.8 million $6 million for workforce housing
 Advanced mobile manufacturing 

equipment.

 Training instructional costs at off-
and on-campus locations.

 Feature workforce accelerators for on-site training.

 Extend classroom space to locations where community 
workers can access an affordable housing option.

Housing Opportunity & Mobile Education Solutions (HOMES) 
$9.8 million

How We Did It: Grant Funding



Hayward Site Plan



Hayward Site 





Taking Education on the Road



Mobile Welding Lab

Partnered with CVTC 
on RESTORE grant



Vision for the Future

Provide new workforce housing 
owned and managed by an 
expert non-profit developer:

 A model for future housing development 
with best practices for communities.



Vision for the Future

Offer workforce training 
where people live: 

Reliable pathways to postsecondary 
access in traditionally underserved 

communities, using mobile and 
virtual options.
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